
“The four directors are not acting in the 
best interests of the company, and are in 
fact acting to seize control of the company 
and thus advance 
their personal and 
confl icting interests,” 
states the letter. 

Arcturus reported 
Feb. 2 that its board 
terminated Payne and 
named Mark Herbert  
as interim president. 
The company did not 
disclose why Payne 
was fi red, only that the announcement 
is “not related to Arcturus’ operational 
performance, ongoing programs, fi nancial 
condition or fi nancial reporting.”

BANKING: Emphasizes
Deposit Relationship, Aims
To Compete With Big Banks
■ By SARAH DE CRESCENZO

Roughly a decade after moving its 
headquarters from Ramona to San Di-
ego, the Bank of Southern California  has 
grown to nearly half  
a billion dollars in 
assets and expanded 
into a third county.

The bank was 
launched as Ramo-
na National Bank in 
2001, but struggled. 
Rebranded as First 
Business Bank in 
2006, the bank relo-
cated from Ramona to San Diego in 2008 
and adopted its current moniker in 2010.

Today, Bank of Southern California 
CEO Nathan Rogge  says his bank has 
achieved the size it needs to steal back 
some of the market share the big banks 
have accumulated since the recession, 
also an aim of other community banks.

That wasn’t always the case. Rogge said 
Bank of Southern California had some 
luck in that its rebirth started before the 
recession hit.

“We took the little bank and basically 
restarted it,” he said. That included a re-
capitalization, a shakeup of its board of 
directors and a relocation of headquar-
ters to a San Diego address. The changes 
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Former Arcturus CEO Is Challenging His Termination
■ By JARED WHITLOCK A Feb. 6 company statement went into 

further detail. 
“Mr. Payne has demonstrated that he 

is unable to put the needs of the com-
pany and its shareholders ahead of his 
own self-interest,” it said. “Our board 
of directors and management team are 
committed to acting in the best interest 
of  shareholders and enhancing long-
term value for all shareholders, and we 
will continue to take the actions that 
we believe will enable us to achieve this 
objective.”

The fi rm Barnea, Jaffa, Lande & Co. , 
which is representing Payne, did not 
return a request to comment. 

Tension appears to have been related 
to Arcturus three months ago merging 

with Alcobra , previously based in Israel. 
The letter claims poor corporate gover-
nance ever since the deal.  

The merger provided Arcturus with 
capital — the combined companies in 
November had net cash of about $50.1 
million — for use in funding research 
and development of RNA medicines in 
areas such as liver and infectious diseases.

Arcturus essentially took over, as Al-
cobra moved to San Diego and Arcturus 
executives led the company.

Payne founded Arcturus in 2013, ac-
cording to his LinkedIn  page.

Herbert, who will take over immediate-
ly, joined Arcturus in 2015, having previ-
ously served as vice president of business 
development and alliance management.

Joseph Payne

Local Bank Sees Market Full of Opportunity and Big Targets
focused the bank’s attention on small to 
medium-sized businesses.

“We had two years to get in here and 
do things right, so when the recession 
hit, we were overcapitalized, we’d cleared 
out a lot of the construction and devel-
opment type lending … It doesn’t mean 
we didn’t take our lumps, but the bank 
was far better positioned,” Rogge said.

Recession Changes Landscape
Rogge believes industry consolidation 

in the wake of the recession pushed some 
business customers in Southern Califor-
nia into the arms of the nation’s largest 
banks that have a local presence.

In 2008, there were more than 7,000 
commercial banks in the U.S. But as of 
midyear 2017, there were about 5,000, 
according to the latest data from the 
Federal Deposit Insurance Corp.  

“I worry a little that people forget that 
the community banks might be a viable 
option for their business,” Rogge said. 
“I would argue that three-quarters of 
the business clients (big banks) have are 
not at the bank that might be a best fi t 
for them.”

Local Banks See Opportunity
Other local bankers have said they also 

see opportunity for growth in the region. 
Last year, CalPrivate Bank  (then called 

San Diego Private Bank) opened its fi rst 
branch in Los Angeles. It rebranded 
this year to refl ect its goal of further 
geographic expansion.

San Diego’s Endeavor Bank , one of the 

fi rst new banks to open in the U.S. since 
the recession, debuted in January.

Bank of Southern California is on 
track to grow by $100 million in 2018, 
Rogge estimated.

“You could add another 10 banks and 
there still would be plenty of business,” 
he said.

Recently the bank opened a produc-
tion offi ce in Orange County, in the city 
of Orange - its fi rst physical site in that 
county. The bank, which has about 75 
employees, operates seven branches in 
San Diego and Riverside counties. 

O.C. Market
“The Orange County market is attrac-

tive, not only because of its proximity 
to the bank’s existing footprint, but also 
because of the number of thriving and 
prosperous businesses in the region left 
unserved by larger regional and national 
banks,” Rogge said.

To differentiate from competitors, he 
said the bank makes a point of focusing 
on the experience its customers have 
when interacting with the bank.

“A lot of times people think about the 
loan, and getting the best interest rate,” 
Rogge said. “From our perspective, we 
really think the best client for Bank of 
Southern California has more to do 
with the deposit relationship. You get a 
loan maybe once every couple years, but 
you’re dealing with a bank on almost 
daily basis on your deposits.”

Most, however, do so without visiting 
a branch. 

Bank of Southern California branches 
typically have a handful of desks, with 
bankers that can assist with most issues; 
distinct from the rapidly fading model of 
rows of tellers.

Still, not many customers visit in 
person.

“It’s more of a fl ag in the marketplace,” 
Rogge said. 

Now that the bank has the resources, 
Rogge said he plans to institute a training 
program for new hires, similar to what he 
went through in his fi rst job as a teller 
at Wells Fargo , to ensure clients leave 
satisfi ed. 

Customer Experience
“We spend a lot of time thinking about 

customer experience. … Hopefully that’s 
a big differentiator not just in the short 
run, but in the long run,” he said. “We 
have a formalized client experience stra-
tegic plan where we sit down and think 
about, if  you’re a business client, what 
does that feel like? How do we simplify 
it? How could be make it easier?”

The bank’s growth also means it can 
now make larger and more complicated 
loans than it has been able to previously, 
which makes it an option for bankers for 
whom it wasn’t previously an option, 
Rogge said.

“We are starting to get enough critical 
mass that we can be opening up things 
organically,” he said. “It’s a good story 
that, particularly, seasoned bankers like 
to come to. … We’re getting some expe-
rience and talent.”

Nathan Rogge

Joseph Payne  is challenging the legal-
ity of Arcturus Therapeutics  fi ring him 
as president and CEO of the company, 
according to a Feb. 6 letter fi led with the 
U.S. Securities and Exchange Commission . 

The letter, from a law fi rm represent-
ing Payne, demands that the San Diego 
company reverse the decision and rein-
state him. It claims four board members 
passed a resolution terminating Payne 
without such authority, and then pre-
sented the resolution at a board meeting 
despite it not being on the agenda. 

Payne wasn’t invited to the meeting, 
and was later physically removed from 
the company premises, the letter alleges.  
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Alyssa Scholz, IIDA, NCIDQ, Assoc. AIA, has joined Gensler 

as Regional Director of Health & Wellness for the firm’s 

Southwest region.

An industry expert in healthcare, Scholz brings over two 

decades of diversified experience delivering large scale 

projects in the hospitality, retail and workplace sectors.
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Space and Naval Warfare Systems Center Pacific (SSC Pacific) 

Executive Director Carmela Keeney has announced her retire-

ment at the end of August. Keeney, who will be succeeded by 

incoming Executive Director Bill Bonwit, has headed the Center 

as lab director for the past 12 years. 

A landmark naval research facility in San Diego for more than 

75 years, SSC Pacific is comprised of over 4,700 scientists, 

researchers, and engineers, and is a member of an exclu-

sive team of research labs that make up the Department of 

Defense’s biggest brain trust.

Keeney is one of the Navy’s earliest generation of female 

engineers, a member of the Senior Executive Service, and 

SSC Pacific’s first female executive director.  “In the world of 

cyber space and information dominance, Carmela Keeney is a 

true national asset,” said Mary Lacey, former Deputy Assistant 

Secretary of the Navy for Research, Development, Test, and 

Evaluation DASN (RDT&E) when discussing Keeney.

Bonwit will lead the diverse and highly technical organization 

in the research, development, fielding and support of advanced technologies for com-

mand, control, communications, computers, intelligence, surveillance and reconnaissance 

(C4ISR), cyber and space capabilities. Prior to assuming his role as the Center’s senior 

civilian leader, he was a senior scientific and technical manager (SSTM) and head of the 

Command and Control (C2) department.

A Navy veteran, Bonwit earned a bachelor’s degree in ocean engineering from the U.S. 

Naval Academy and a master’s degree in operations research from the Naval Postgraduate 

School. For more information, or to set up an interview, please contact Patric Petrie in the 

SSC Pacific Public Affairs Office at (619) 553-1369 or email Arlene.petrie@navy.mil.

SSC Pacific’s mission: To conduct research, development, engineering, and support of 

integrated command, control, communications, computers, intelligence, surveillance and 

reconnaissance, cyber, and space systems across all warfighting domains, and to rapidly 

prototype, conduct test and evaluation, and provide acquisition, installation, and in-service 

engineering support.

www.spawar.navy.mil/pacific.

Seltzer Caplan McMahon Vitek announces Casey O’Connell 

has joined the firm’s Estate Planning & Administration practice 

group as an associate focusing on estate, tax and multi-

generation succession planning, charitable giving, retirement, 

trust and health care planning services. He received his J.D., 

magna cum laude, from California Western School of Law 

and his B.S. from the University of Colorado, Boulder’s Leeds 

School of Business. 

www.scmv.com
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Bill Bonwit

Casey O’Connell

iServe Residential Lending, LLC welcomes Seth Begley as 

a loan originator for the San Diego office. Seth will originate 

residential mortgage loans for iServe customers throughout 

the greater San Diego area. Seth comes to iServe following a 

successful 7-year stint at Bank of America. 

A native of Western Pennsylvania, Seth moved to San Diego 12 

years ago.

 

Residential Lending

Seth Begley

Christopher Weil & Company, Inc. is excited to announce 

that Tyler Richards Hewes has successfully completed the 

financial planning coursework and has passed the CFP®.  Tyler 

is now authorized by the Certified Financial Planner Board 

of Standards to use the CERTIFIED FINANCIAL PLANNER™ 

and CFP® certification marks in accordance with CFP Board 

certification and renewal requirements. 

Financial

Tyler Richards Hewes

Alyssa Scholz

The San Diego Business Journal has added Norma Bialas 

as an Account Executive in the advertising department. Norma 

is an accomplished media executive who most recently was 

associate publisher at Just Home Magazine in San Diego. 

Before that, she was sales manager and interim publisher at 

the Imperial Valley Press in El Centro and regional advertising 

coordinator with Cablemas in San Diego. She also served 

as a national sales manager for Diario Latino. She received 

her degree in business marketing from Cetys Universidad 

in Mexicali. In her new role, Norma was work with SDBJ clients in education, hotels, 

homebuilding, home improvement and retail. She and her husband are passionate fans of 

British Premier League soccer – Norma cheers for Liverpool, due to her love of the Beatles.

Publishing

Norma Bialas
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